
Aitkin
County

Board of County Commissioners
Agenda Request

Requested Meeting Date: August 8,2017

Title of ltem: 20'tB Appropriations

bL
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Approve/Deny Motion fZ oir.rrsion ttem

Adopt Resolution (attach draft) Hold Public Hearing*
"provide copy of hearing notice that was published

Submitted by:
Jessica Seibert

Department:
Administration

Presenter (Name and Title):
Jessica Seibert, County Administrator

Estimated Time Needed:
15 minutes

Summary of lssue:
Attached is our 2018 Aitkin County Budget Appropriations and Dues spreadsheet. Also attached are requests or
information from organizations that have asked for an increase in their appropriations, are new requests, or include
pertinent information. Please note the following:

1 . East Central Regional Library - The dollar amount indicated for 2018 is their preliminary number, and is slightly less
lhan 2017 appropriations. MN Dept of Education indicates the minimum amount Aitkin County owes for 2018 is
$200,398.
2. CARE - Requests an additional $8,000 for 2018. ln 2017 Aitkin County granted CARE a one-time additional $S,000
appropriation, which brought their total 2017 appropriation to $45,900. Their base appropriation is $37,900. Attached
for your review are their 2018 & 2017 funding requests, plus corresponding minutes for the 2017 request.
3. Support Within Reach - New request of $1,500
4. Arrowhead Transit (AEOA Rural Rides Program) - New request of $20,000

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost,
/s fhls budgeted?

and ?$
Yes P/ease Explain

Legally binding agreements must have County Attorney approval prior to submission
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2018 Percent
lncrease

AgreemenV
Statute2016 2017 Comments

North Counties Land Use Coordin Board 10-921 000 0.Oo/o

MN Rural Counties Caucus (MRCC) (01-44-6844) $2,1 00 $2, I 00 $2,1 00 0.0%

Association of MN Counties (AMC) (01-44-6845) $9.574 $9,718 $9.893 1.8%

Arrowhead Counties (01-44-6846) $2,750 $2.750 $2,750 0.0%

Joint Counties Natural Resource Board

East Central Regional Library (Dept 500-500-6801)

$1,000I
$219,932

$1,000I
$225,882

$1,000I
$224.582

0.0%

-0.6%

I
Central MN Corrections (Fund 22) (Dept 253-6823) $142,243

Community
Corrections

Sobriety Court (0 1 -257 -022-6406) $20.000
(.;ommun¡ty

Corrections

Airport-McGregor (Dept 700-903-6801 ) $13,900 $13.900 $13,900 0.0%

Snakq River Watershed (Dept 600-552-6836) $10.079 $10,079 $10,079 O.0o/o

Airport-Aitkin (Dept 700-903-6800) $14,107 $14,107 814.107 0.Oo/o

M Headwaters Board

Soil and Water (Dept 600-552-6801 )

$1,500I
$98,034

$1,500I
$98,034

$1,500I
$98,034

0.0%

0.0%

I
MS 103C

C.A.R. E. (Dept 500-502-68a8) $37.900 $37,900 $37,900 O.Oo/o

Historical Society (Dept 500-501-6801 ) $16,500 $16.500 $16,500 0.0% MS 138.052

Historical Society lnsurance (Dept 500) $3.000 $3,000 $3,000 0.0% MS 138.052

Ag Society (Dept 600-550-6801) $r 0,000 $10,000 $10,000 0.0%
No Request

Received MS 38.14

Ag Society Capital lmprovement (Dept 600-550-6843) $10,000 $10,000 $10,000 0.0%
No ltequesl

Received

Ag Society lnsurance (Dept 600) $5,000 $s,000 $4.000 -20.0o/o

Total Dues &

CARE - Additional request for 2018

$615,519I $459,370I $461,345I
s8.000

0.4% I
Support Within Reach $1,500

Arrowhead Transit (AEOA Rural Rides Prooram) $20,000

With Additional uests

ln 2017 CARE was granted a one t¡me additional appropriation of $8,000 for a total appropriation of g4S,900

ln 2015 Arrowhead Transit received a one time appropriation of $2,OOO

ln 2013 Tourism Grant was reduced from $20,000 to $12,800

6.9%
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Hi Sue -

The preliminary Aitkin County contribution to the 2018 ECRL Budget is5224,582. The Finance
committee will meet again on August 14 and the ECRL Board needs to approve the budget before I can
give you an official number.

Please let me know if you need anything else,
Carla

Carla Lydon, Executive Director
East Central Regional Library (ECRL)

244 South Birch St.

Cambridge, MN 55008
763-392-0649 (direct)
763-689-7436 (fax)

http://www.ecrlib.ors clvdon@ecrlib.ors
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State Library Services

1500 Highway 36 West
Roseville, MN 55L13

v: 651-582-8791 f: 651-582-8752
Jenn ifer. r. nelson @state.m n.us

luly 2OL7

CERTIFICATION OF MINIMUM LOCAL SUPPORT REQUIREMENT: 2018

This is to certify the 2018 minimum level of financial support to be provided for operating
expenses for public library services and to be eligible for participation in the regional public
library system programs pursuant to Minnesota statutes, chapter 134.34 for

Aitkin County

The state-certified level of library support for 2018 is: 5200,398

This amount represents the equivalent of 9!o/o of the official 2011 state-certified level of library
support.

For counties, the property in those portions of the county excluded for the purpose of
determining the library levy and providing the minimum amount is as follows:

nla



CARE
COOROIMTING ARÊÂ RESOURCES EFFECTIVELY

Maureen M. Mishler
Aitkin County CARE, lnc.
P .O. Box 212
Aitkin, MN 56431

Ms. Jessica Seibert
Aitkin County Administration
217 Second Street NW
Aitkin, MN 56431

JÜ¿
2 t,uol¡

July 20, 2017

Dear Ms. Seibert:

I would like to take this opportunity to thank you and the Board for the support provided to Aitkin
County CARE, lnc. over the past 6 years. Your continued support of services for our seniors and
disabled adults is vital to the well-being of our community.

I welcome an opportunity to share with you how your support and that of this community is keeping
seniors and disabled adults living safely at home as well as providing much-needed relief to
caregivers.

CARE has grown from 3 programs to 15 programs over the last 6 years. This past year has been a
time to stabilize the foundation of CARE's programs and services. We believe that with the careful
review of our programs and services, staff training and board development that we are on solid
ground and have the foundation necessary and the organizational strength to continue to serve our
missíon and meet the needs of the seniors, disabled adults and their caregivers going fonruard.

We expect there to be great challenges in the near future as we are receiving news of funding cuts
and budget unceftainties; we also know that we are a strong organization that can make the
decisions necessary to meet those challenges.

Enclosed you will find a description of our services, a list of Board Members and Staff, financial
information, program narrative and metrics that show what we have done year-to-date.

Please contact me at 218-927-1383 or aitkincountycare@gmail.com should you have questions

Best Reoards.

za*,*;11dú--,
Lt

Maureen M. Mishler
Executive Director

Our Mission: To enhance and promote the independence, dignity, value, and well-being
of older and disabled adults and those who care for them.
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COOROINATING ARÉA RÊSOURCËS EFf ECTIVELY

2018 Budget Appropriation Request:
Aitkin County CARE, lnc. (CARE) is respectfully requesting an appropriation from Aitkin County
for $45,900. General operating funds will account for $37,900 and the additional $8000 will be
utilized to offset the current homemaking clients who are on the sliding fee schedule and pay
less than the full rate for the first 4 hours of service. Currently, that is 24 of 49 homemaking
clients; 7 clients are at the $5.00 per hour rate, previously that number was 1 1. lt should be
noted that those who receive more than 4 hours of service pay the full rate and thus help offset
the lower rate of service.

CARE and the Aitkin County seniors we serve, has benefitted from the support of the Live Well
At Home grant from the Department of Human Services this last year. As of July 1't, DHS has
opted to discontinue supporting homemaking services and it is unknown lf it will be reinstated in
the future. This has posed a challenge for CARE as the service is not yet self-sustaining, but is
still essential to individuals who wish to remain in their homes. Homemaking services consist of
light house cleaning, meal preparation, shopping/errands, as well as some assistance with
personal care.

Over this last year, CARE has worked to balance the ratio of those who pay less than the full
rate of the cost of service to those who can pay the full cost of a unit of service. The goal is to
make the program sustainable while seeking support from alternative funding sources including
foundations, grants and donations to supplement the operational and administrative expenses.
Cost share from individuals utilizing our services has increased over the last year to the point
that 30% of our client fees come from full rate hours and 21o/o from long term care insurance
and elderly waiver.

Additional Funding Source lnformation:
Since its inception, CARE has managed to diversify its funding streams, including an increase of
revenue from fees for service. CARE continues to receive limited Title lllB funds that help
support administrative costs of the homemaking services. We have been notified to plan on
cutting our request for funds by 15% for 2018. ln the past 7 months, CARE has received grants
from the Otto Bremer Trust, Operation Round-up grants from Mille Lacs Energy Cooperative
and Lake Country Power. Additional funds were received from a multitude of organizations,
townships, social groups and individuals as well as in kind support from a variety of groups and
organizations. Northland Foundation has committed to funding CARE for the next two years for
capacity building and there is the possibility of additional funds. The Northland Foundation
grant will begin October 1,2017.

CARE has created Cleaning with CARE to act as a match for services. Though we have
promoted and advertised our new venture, there have been no new customers. We are in the
process of revamping that service to accommodate a need that is not currently being met in our
community.

The Funding Request for CARE:

Mission: To enhance and promote the índependence, dignity, value and well-being
of older and disabled adults and those who care for them.
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CæRDIMTING ARÉA RÊSOURCES EFfECTNETY

At CARE, we are hoping that the Board would consider adding $8000 to the proposed
allocation of $37,900 for a total of $45,900 for 2018. The additional $8000 would be to cover
seniors who are below the full rate of service on the sliding fee schedule. The seniors who are
just above the financial,threshold would possibly require additional care in an alternate setting
should the services no longer be available. We believe with the extra funds we can keep many
safely in their homes for a longer duration.

Mission: To enhance and promote the independence, dignity, value and well-being
of older and disabled adults and those who care for them.
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Maureen M. Mishler
Aitkin County CARE, lnc.
P.O. Box2'12
Aitkin, MN 56431

Mr. Patrick Wussow
Aitkin County Administration
217 Second Street NW
Aitkin, MN 56431

November 15,2016

Ðear Mr. Wussow:

I would like to take this opportunity to thank you and the Board for the support provided
to Aitkin County CARE, lnc. over the past 5 years. Your continued suppórt of services
for our seniors and disabled adults is vital to the well-being of our community.

I welcome an opportunity to share with you how your support and that of this community
is keeping seniors and disabled adults living safely at home as well as providing much-
needed relief to caregivers.

CARE hasgrown from 3 programs to 15 programs over the last 5 years and in the past
year has experienced multiple transitions in leadership. While the lack of continuity nas
been challenging from a management perspective, the quality of services delivereð nas
never suffered. We believe we are on a path to improve the foundation and the
organizational strength of CARE so that we may continue to serve our mission and
meet the needs of the seniors, disabled adults and their caregivers going forward.

Enclosed you will find a description of our services, a list of Board Members and Staff,
financial information, program narrative and metrics that show what we have done year-
todate.

Please contact me at 218-927-1383 or aitkincountycare@gmail.com should you have
questions.

Best Regards,

Maureen Mishler
Executive Director

our Mission: To enhance and promote the indop€ndence, dignity, value, and well-being
of older and disaþled adults and those who care for them.
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BudgetAppropriation Request ¡t{-Ï
Aitkin County CARE, lnc. (CARE) is respectfully requesting an appropriation from Aitkin County
for $45,900. General operating funds will account for g7Þ00 and th'e additional $g000 will bi
utilized to offset the current Homemaking Clients who are at the lowest level of the sliding scale
fee schedule.

ln 2014, CARE identified a need for affordable homemaking services in Aitkin County in order to
help seniors stay in their homes. Homemaking services consist of light house cleaning, meal
preparation, shopping/errands, as well as some assistance with bathing & personal care. CARE
received a one{ime grant from the Mardag Foundation that allowed thð imbþmentation of
Homemaking services Tf," program has allowed seniors to stay in their homes and growth has
been tremendous. Part of that growth has proven to be a doublå-edged sword. Whiie the need
for those at the lowest level of the slíding fee scale has been great, tñe growth has been slower
to acquire those at the upper end to offset the costs.

We were operating at.a deficit following the end of the grant in 2015 and the loss of a couple of
high usage clients. We have since rectified the situation by increasing the match requested of
our new clients and are taking a balanced approach to providing services on the sliding fee
schedule so that it will be self-sustaining. Additionally, we havdlaunched and advertisãd
'Cleaning with CARE" 

"g 
t cleaning service available to the general public to generate revenue

that will offset the cost of servíces to our seniors. We current-ly have'1 1 seníoÃ receiving
homemaking services at the rate of $S an hour. The additionál funds will cover those seiriors for
duration of their services. No new clients will be added at that rate.

ln f015, CARE expanded its programs to offer Medicare Counseling. Care Consultants received
training in order to provide counseling for those p€rsons who beconie Medicare eligible during
the year and to assist those who want to make changes duríng open enrollment, ln addition tõ
indívidualized counseling, CARE has hosted quarterly education events for Medicare eligible
persons and their families. CARE receives no funding for the Medicare Counseling as it-is a
voluntary program, however based on client commenis; the assistance is both appieciated and
needed in Aitkin County.

Financial lnformation :
Since its inception, CARE has managed to diversify its fundíng streams, including an increase of
revenue from fees for service. Some grants for general operational support werã not applied for
and/or not received in 2015 and the first quarter of 2016. A confluence of circumstances with
the transition of multiple executive directors and an absence of an executive director for
approximately three months; have contributed to the CARE reserves being significanily
depleted. ln the past three months, additional funding is in process and gianË pendíng.

The Funding Request for CARE:
At CARE, we are hoping that the Board would consider adding $8000 to the proposed allocation
of $37,900 for a total of $45,900 for 2A17. The additional $AO0O would þe to ðover seniors who

Mission: To enhance and promote the índependence, dignity, value and well-being
of older and disabled adults and those who care for them.
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are at the lowest levels of the slíding scale fee schedule who are not eligible for a waiver
program. The seniors who are just above the financial threshold would possibly require
additionalcare in an alternate setting should the services no longer be availabie. We believe
with the extra funds we can keep many safely in their homes for a longer duration.

Mission: To enhance and promote the independence, dignity, value and well-being
of older and disabled adults and those who care for them.



AITK¡H CÛUNTY BOART} Hovemþcr !2, Ê016

Lorl Grarn*, Trsasurer rtviewed the 2$16 Third Quarter lnveatment Report with the
ücard.

thuck Knandel, Jr. uf th* $tate Åuditur'ç Office rcviewed the âütS State Audit with
the åsard vla t*lephcne ccnference.

Mcticn hy tcmmissisner Napstad, seccnded by C*mmi*siçner Ni*rni and cenie$ {.4-
1 Wedel), ta appr*ve 2*17 base apprcpriaticn of $37,*$ü for åitkin tounty tÂRt,
plus an sdditi*nal $9.0S$ fur âS1T cnly, due tu rnanagernsnt Iurnover and a l*se ol
gra*t application opportunitiçs, for a t*lal of $4S-$Ðü far ãü1T.

ftÍutisn by tcmmissipner Napstud, cccç*ded by tonrnrisricner Marcsttc and carri*d,
alÊ msmberç vatlng to xppreve sep*ratlon agreement with Thomas äurk*, H*alth &
Hurnan $srvicss üireçtor, as preaent*d.

Tt¡lotian by tammi**icnçr fr¡*arcotte, s*csnded by tcn*rnissioner lldcsterlund and
çarried, all rnernbers vating yes ta authqri¿e filllng th* vacant Heelth & þ*urnan
Sen¡ices Bir*ctor p*sltion.

Roas klagner, Fconcmic ü*vel*pmerrt & Fsrcxt lnduutry ***rdinator updated th*
Boa¡d on the Rlandìn Broadban* tommunity and discuss*d,4itkin Caunty
Srsadbnnd Ðev*lopment ürnnt. tçnsensus is fsr this to b* braught þask to the
ñçard at a fr.¡tur* Bo*rd meeting"

R**s Wagn*r* Hconorni* D*veloprnent & Forest l*d*stry üucrdlnator discu*sed w¡th
the Board holding puhlic lnfsrrnational me*tings sn a propüsed new building addition.
þle sl*a presented e praposalfrom *ruce Schwar{zrnarr, 8l{V *roup far ËnitialFosign
$ervices fsrAiìkin tounty üçverr¡rnent Facility, ûdctian by Çcmmisslcner
Wcsterlund, seconded by tennmiesi*ner Marc*üe and carried. all rncmbers voting t*
äpprsvë the prop*sa$ fr*m FKV Group ûf $ãü-äû0 plus reirxlbursabfes not t* exceçd
$'î,3$ü.

Mntisn by tcmmissÍaner West*rlund, sscçnded by Ccmnrissl*ncr Napstad and
canied, sll rnembera vating ye* tc apprüvå llydrop*ni*s $tudy Fropo*alfrom Avolve,
Lakewu*d tt at nc cost tc Aitkir¡ tou*$.

The Soard diçcussed the fcllowing: ,{cÅ, F*r*st Ådviscry, Library- park B*erd,
çARË, Mille Laca *and $ummit, ÐAü, Al$, ËüÅ, Åitkin Caunty W*ter Pfarning Yaek
Fürçe, Tri-toung Goalitian *f Mif[* l*acs Lake, Ëxtençi*n GCIT V*VÅ, and
tanvassir¡g Beard.

Srçak: f ä:3T B.m. to 1:ä3 p.m*

201S 3rd ûU*RTHR
lñ¡VËSTïíË{ì¿T
RËFÕRT

201õ STATE AUD¡T

rfir FUHIltruÊ
RËQ1JEST - CÁRE

AFPROTç
$EPåRAYIOX
åGRËEil,¡IËI'¡T

Å,UTHERlzE
FII-LIHS HEÅLTH &
HUNfiAH $ËRV¡TEâ
ûIRñCT$R PöSlTlûT'¡

BRÛAÍ}Bå,HT

ßåJ'LÐIHç ÁT}I}ITISI{
u9ttrâstotç{

HTURüËüNIT$
$TUnY pRtpû$åt-$

ËoÅRt flt$Ëus$löþt
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Support Within Reach

Sexual Violence Victim Services in Aitkin County - Funding Request

Address: 312 Minnesota Avenue, Suite 2009

Aitkin, MN 56431

Phone Number: 218-927-6226 | 1-866-747-S0Og

Business Office Address:403 4th Street NW Suite 140, Bemidj¡, MN 56601
Phone Number: 2L8-444-9524

Requested Amount: St,SO0.OO

AGENCY OVERVIEW

Support Within Reach (SWR) is a private, non-profit organization that was created in L989 to
serve the distinct needs of victims of sexual violence in both ltasca and Aitkin County. Our
mission is to reduce the impact and harm of sexual in the communities we serve. On January
t5,2At4, Support Within Reach (SWR) merged with the Sexual Assault Program of Beltrami,
Cass, Clearwater and Hubbard Counties. The new organization adopted the name Support
Within Reach and will continue to be a sexualvíolence resource and advocacy program sharing
resources across the region. The newly merged organization covers a six county area including
Aitkin, Beltrami, Cass, Clearwater, Hubbard, and ltasca County (see map at the bottom of this
section for more information). The six county region is dívided into two districts that provides
service to the same service area. Each district has a headquarters (Grand Rapids and Bemidji)
with the business office and administrative staff being located in Bemidji. The organization has
18 total staff which include an Executive Director that presides over the two districts, a program
supervisor in each district that supervise various staff that provide programming and services.
There are 4 outlying offices that are individually staffed including one in Aitkin City, Aitkin
County.

SWR is governed by a volunteer board of 17 members from all across the six county service
area who works to develop and set agency policy and procedure. Board members provide
continuing direction for planning and operations, program evaluation, as well as related
organizational activities consistent with the mission and goals of the organization. SWR's Aitkin
County office has one full-time staff that assists victims. ln 20L6, SWR utilized a total of 5
sexual violence volunteer advocates and student interns (in the Aitk¡n/ltasca County area)who
donated t,546 hours for a total of 552,9L5 as in-kind contribution to SWR. These volunteer
advocates provide additional assistance through coverage of the after hour's crisis line and
assisting in prevention and awareness efforts in the District 2 service areas.

Service Area Map:
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Red Lake Nation Bois Forte Band

Chippewa

6rand Rapidl

Wh¡te Eafth
Nation

Paik Rapids

Wall<er

Leech Lake

Band of Ojib',ve

Aitk¡n

Mille Lacs

of Ojibwe

AITKIN COUNTY OVERVIEW
Support Within Reach (SWR) seeks to enhance the quality of life for those in Aitkin County
through four primary programs: L) Victim Support & Advocacy Program, 2) Volunteer Program,
3) Coordinated Commun¡ty Response, and 4) Prevention Educat¡on/Awareness Program. The
term sexuai violence includes a number of actions that are carr¡ed out ¡n a manner intended to
groom, control, intimidate, man¡pulate, humiliate, harm and silence the victim. Unfortunately,
çor¿rr:! r.¡in!on¡a.^ry!âç in mlnr.rfnrmc inr^!llr^!!no'covr¡¡! ac<e¡¡!+/rano inract/¡hild cav¡¡¡l ¡hrrcovv, ¡ ¡vi ¡¡ ¡ i. ¡q¡ ¡ t ivi i ¡.J, í¡ i!iuu¡i ¡É, JE¿aül:i v-iic'ü¡L/ ¡ i:P=, ¡i iig:i/'Li i¡¡ij iü¿-rüú¡ c¡;J!;.)=,

sexual explo¡tation/trafficking of youth and adults, intimate partner sexual violence,
date/acquaintance rape, and alcohol/drug fac¡l¡tated sexual assault, sexual harassment,
bullying, and stalking.

ln order to address the issues of sexual violence victimization and its impact on victims' lives,
SWR has developed multiple serv¡ces such as: 24-hour crisis line, crisis intervention, ongo¡ng
support and encouragement, basic awareness and education, support groups,
informationf referral, medical advocacy and individualized civil/criminalcourt advocacy and
ass¡stance. Being that SWR is the sole provider of sexual violence supportive services and
prevention education programm¡ng within Aitkin County, we welcome collaborative
opportun¡ties in order to build a safety net of services for the clients and the commun¡ty that
we serve. Through SWR's awareness and prevention education program, participants develop
an ¡ncreased awareness of the serv¡ces our agency prov¡des as wellas improved understanding
regarding the issues surround¡ng sexual violence. SWR's Prevention Education/Awareness
Program creates presentations based on the needs of the organ¡zat¡on requesting. Typical
categories of presentations are for pre-school, elementary, middle school, high school, and
post-secondary school, and at risk populations such as chemical dependency, youth-at-risk, and
physical disabilitíes.

C
o

D¡strict I

Dístrict 2

Offices
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Communities
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AITKIN COUNTYOVERVIEW
Support Within Reach (SWR) seeks to enhance the quality of life for those in Aitkin County
through four primary programs: L) Victim Support & Advocacy Program, 2) Volunteer program,
3) Coordinated Community Response, and 4) Prevention EducationfAwareness program. The
term sexual violence includes a number of actions that are carr¡ed out in a manner intended to
groom, control, intimidate, man¡pulate, humiliate, harm and silence the victim. Unfortunately,
sexual violence comes in many forms, including: sexual assault/rape, incest/child sexual abuse,
sexual explo¡tatíon/trafficking of youth and adults, intimate partner sexualviolence,
date/acquaintance rape, and alcohol/drug facilitated sexual assault, sexual harassment,
bullying, and stalking.

ln order to address the issues of sexual violence víctimization and its impact on victims' lives,
SWR has developed multiple services such as: 24-hour crisis line, crisis intervention, ongoing
support and encouragement, basic awareness and education, support groups,
informationf referral, medical advocacy and individualized civil/críminal court advocacy and
assistance. Being that SWR is the sole provider of sexual violence supportive services and
prevention education programming within Aitkin County, we welcome collaborative
opportunities in order to build a safety net of services for the clients and the community that
we serve. Through SWR's awareness and prevention education program, participants develop
an increased awareness of the services our agency provides as wellas improved understanding
regarding the issues surrounding sexual violence. SWR's Prevention Education/Awareness
Program creates presentations based on the needs of the organization requesting. Typical
categories of presentations are for pre-school, elementary, middle school, high school, and
post-secondary school, and at risk populatíons such as chemical dependency, youth-at-rísk, and
physica I disabilitÍes.
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Cynthia Bennett,
Director Health and Human Services

Aitkin County
204 znd Street NW
Aitkin, MN 56431

Dear Ms. Bennett,

The Arrowhead Economic Opportunity Agency (AEOA), through its Rural Rides Program, has been

providing work related transportation assistance to residents of Aitkin County since 2015.

ln 20L6 the program provided 59 Aitkin County residents with 3,897 rides. The direct price of those rides

(excluding any administrative costs) was S58,937.23. Over 550,000 of that amount was spent to
reimburse volunteer drivers. Most of those volunteer drivers were Aitkin County residents. The balance

was used to purchase vouchers for bus tickets.

Aitkin County has partnered with AEOA since 2008 by providing referrals but has made no fiscal

contributions to the program. Unfortunately in 2018 Rural Rides is facing a significant decrease in

funding from the Minnesota Department of Transportation. To assure the continued success of this
program, I am requesting a $20,000 contribution from Aitkin County to help pay for services provided to
low income workers and job seekers in Aitkin County.

Please contact me if you have any questions or require clarification

I appreciate your consideration of this request, and your commitment to our mission

Sincerely,

Marcia Mehle
Com m unity Tra nsportation Manager
Arrowhead Transit

c: Jack Larson, Transit Director AEOA


