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2018 Budget Parameters Discussion

1. Does the County Board plan to enhance, reduce or keep service levels the same?

2. Does the County Board have any specific service priorities/projects they would like to
see occur in 20187

3. Does the County Board wish to utilize Fund Balance for the 2018 Budget? If so, how
much does the Board feel is appropriate? As a point of discussion, the Fund Balance has
been reduced by $12,447,940 since 2012.

4. Are there any non-profits or discretionary appropriations the Board wishes to review
more thoroughly?

5. Does the Board want to review any specific fee schedules in greater detail?

6. Aitkin County’s Local Government Aid for 2017 is currently $624,126, down $31,608
from 2016. More information on the 2018 amount may be available after the current
legislative session.

Please feel free to call if there is any specific information you would like for this discussion.



