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Department:
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Summary of lssue:

On August 11,2020, Aitkin County Commissioners adopted an amended COVID-19 Preparedness Plan for Long Lake
Conservation Center (LLCC).

LLCC has worked with Health and Human Services to revise its COVID plan.

Long Lake Conservation Center is seeking approval of these additional measures from the County Board .

Alte rnatives, O ptions, Effects on Others/Gom m ents :

Recom mended Action/Motion :

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and $
/s fhis budgeted? Yes No P/ease Explain:

{

Presenter (Name and Title):
Rich Courtemanche, Land Commissioner

Submitted by:
Rich Courtemanche

REGULAR AGENDA
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INFORMATION ONLY

Legally binding agreements must have County Attorney approval prior to submission
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LONG LAKE
COilSERVATION CENTER

COVID.lg POLICIES AND PROCEDURES

This guideline uses recommendations from Minnesota Department of Health (MDH) and the Centers for
Disease Control (CDC), widely accepted best practices, and are used by other Environmental Learning
Centers to shape their COVID-19 Policies and Procedures. LLCC will adjust these guidelines if and when
these new plans and revised statewide guidelines are released.

Long Lake respects the authority of each schooldistrict to establish policies and procedures related to
the health and safety of its staff and students. A school's policy will supersede LLCC's policy, unless it
fails to adhere to MDH requirements.
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GENERAL READINESS

Pol icies o n d P roced ures

a

a

a

a

a

Management at LLCC strongly encourages all staff and volunteers who work at LLCC to be

vaccinated. This will be communicated as part of the onboarding process.

Mask wearing guidelines are in place:

A properly worn, well-fitted face mask with proper filtration will be worn by all campers, staff,
and visitors while indoors, including waiting in line for mealtime. Masks should be put on
immediately after eating, brushing teeth or showering.

Limiting grou p gatherings

There are currently no MDH limitations related to the size of indoor or outdoor group gatherings.
However, group sizes should be less than 25, when possible, and kept together as groups if
possible. ldeally, these groups will attend classes, dine, and lodge together for the entirety of their
visit. ln the event of larger-group gatherings, these groups will be seated together at a safe

distance from other groups.

Physical Distancing
Outdoors -

o There are currently not requirements, but students and staff should try to maintain a

distance of 3 to 6 feet from others.

lndoors -

o Though not currently required by MDH, Long Lake requires that masks should be worn at

all times when not actively eating or drinking.

o At least 3 to 6 feet of space should be kept between students/staff at all times
o While eating or drinking, at least 3 feet of space should be kept between students at all

times, including those within the same learning group.

As an environmental education facility, much of our activities are outdoors. Weather permitting,

we will modify our activities and plans so that as many of our programming takes place outside.
This includes creating outdoor classroom settings if possible.

LLCC Manager Dave McMillan will review relevant local/state regulatory agency policies and

orders, such as those related to events, gatherings, and travel. He will be responsible for
responding to COVID-19 concerns at LLCC's main point of contact. His contact information will be

shared with staff, parents, and participants so they know how to contact him.

Staff members who are ill, show symptoms of COVID-19, or been identified as a close contact with
someone who tests positive for COVID-19 will be asked to stay at home.

ln the event of a symptomatic student or school representative, the school's "Decision Tree" will
become the guideline for all actions and decisions for the student and school.

Masks are required in transport vehicles provided by Long Lake.

ACTION PLAN IF SOMEONE GETS SICK OR SHOWS SYMPTOMS
Po I icies a nd P roced ure s

a

a
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LLCC will immediately isolate the person or persons who get sick or show symptoms into the
Quarantine Room in Marcum House. This room is cleaned daily and has its own bathroom.
Additional space will be made available in the case of a potential group exposure.

School officials will be notified by an LLCC official, brought to the room and informed of the
situation.

The next action steps will be guided by each school's COVID Plan Decision Tree. lf the school
doesn't have a Decision Tree, LLCC will implement the MDH Decision Tree. lnfected individuals
will need to the leave LLCC. Other people identified as being in close contact with the infected
person, who have not been vaccinated, or had COVID-19 within the previous three months, will
also need to leave LLCC.

Each school should have transportation separate from buses in the event that a student or staff
need to be transported home or to a healthcare facility independent from the rest of the school

a

o Othet odions
. LLCC will close off areos used by a sick person and will not use these oreas until after cleaninq ond

disinfectinq them; this includes surfoces or shored objects in the areo, if opplicoble.
. Before cleaning and disinfecting, LLCC will improve ventilotion by opening doors and windows,

using fans, and/or using heoting, ventilotion, and air conditioning (HVAC) settings to increase air
circulotion.

. LLCC cleaning staff will weor proper PPE.

PRE.TRIP PREPARATION
Pol icie s a nd P roced ures

Participants and staff should inform themselves about the signs and symptoms of COVID-19, and when
they should stay home. Participants and staff must stay home if they have recently tested positive, and

have not been released from isolation, are waiting for a test result, or are showing COVID-19 symptoms
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

TRANSPORTATION

When transporting students to LLCC, we recommend that groups follow the latest guidelines outlined by

the MDH. https://www.health.state.mn.us/diseases/coronavirus/suidetransport.pdf

CLASSES

Outdoor Learning

o Weather permitting, LLCC will be leading day classes, and scheduling evening activities
led by visiting group staff or chaperons, to be outdoors as much as possible, as the risk
of COVID-19 transmission is greatly reduced in an outdoor setting.

o lf day classes or evening activities need to take place indoors, smaller learning groups

will have an assigned space that they will use for any class and activity they are taking.
Masks and social distancing will be required, as well as opening windows whenever
weather permits.

a
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LODGING

There are currently no MDH restrictions related to lodging.

. When not at full capacity, spacing will be maximized by limiting the number of people per room.

Each room can normally house 8 people. When possible, this will be reduced to 4 or fewer people

per room.

. When at full capacity, people on the top bunk will sleep with their head facing opposite from the
people on the bottom bunk to create the greatest separation possible while sleeping.

Long Lake benefits from modern lodging facilities with a state-of-the-art air filtration ventilation system

Ventilation systems in buildings will run continuously during a group's stay. ln order to reduce the
transmission of COVID-19 while students are in the Lodges, the following protocols will be used:

COMMON ROOMS

Large North Star Lodge classroom

Whenever possible, Long Lake will try to avoid large group gatherings, and instead break into
smaller groups.

Public Restrooms

Participants are encouraged to use their Lodge room bathrooms whenever possible, but public
restrooms will be open and available in the Lodge, Classroom Buildings, and Dining Hall. High

touch surfaces in the public restrooms are cleaned twice per day and users are asked to follow
proper hand-washing techniques.

Nurse's Office

The Nurse's Office will be occupied only by visiting group stafT, Storage of medications will be

kept in this room. The medications should be individually wrapped to avoid contamination.
Occupants are asked to wear gloves when handling anything in the Nurse's Office, as it is

possible that numerous different people may be in the room during a given day. Participants
experiencing symptoms of COVID-19 are asked to isolate in the designated COVID-19

Quarantine Room.

COVID-19 Quarantine Room

Should a participant begin experiencing symptoms of COVID-19 during their stay, they will be

isolated in a reserved and designated room in the Marcum House. This room is disinfected by
Long Lake staff after use.

a

a

o
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DINING
. Participants will eat meals in the Dining Hall.

o Everyone should wash their hands before entering the dining hall, and after completing their
meal. Hand sanitizer will be available and encourage to those waiting in line.

r Tables will be released one at a time by staff members.
. Meals will be served buffet style from behind a plexiglass window by masked and gloved servers.
. Cooks, LLCC and Kitchen Patrol "KP" students/chaperons will be designated food and beverage

servers.
o As always, new plates should be used for a second trip through the buffet line.
r The Dining Hall will be arranged in seating clusters that are separated as much as possible. Within

each cluster, participants should be seated at least 3 to 5 feet apart from each other.
r Masks will be worn by everyone when not actively eating or drinking, including while waiting in

the food service line.

o Participants and staff will eat meals and snacks outdoors or in well-ventilated spaces while
maintaining physicaldistance as much as possible.

o Food service staff will adhere to the MN Department of Health Food Service Worker Safety

lnformation: https://www.health.state.mn.us/people/foodsafetv/emereencv/covid.html

CLEANLINESS & DISINFECTION

Hand Washing & Sanitization

Both staff and participants will practice good hand hygiene. Participants will be asked to wash or
sanitize their hands prior to and immediately following each class and meal. Depending on the
activity, participants may also be asked to sanitize their hands periodically throughout
classes/activities. Hand sanitizer and or hand-washing stations will be available throughout
public spaces. ln addition, it is recommended that all participants bring their own sanitizer.

Face Coverings

Long Lake's policy is that face coverings must be worn when inside all buildings. This applies to
all public, hallway and entrance spaces as well as inside Lodge room spaces when participants

are moving around. When sleeping, showering, brushing teeth, etc. face coverings may be

removed, but inhabitants should be especially careful to maintain social distance.

Participants will be asked to bring their face coverings to classes and meals with them. Although

face coverings will not be required when outdoors, there may be specific times during classes

when they are necessary due to lack of ability to social distance.

lf a participant (who is not exempt) refuses to wear a face covering, or has to be reminded
frequently, they may be excluded from Long Lake programming and premises.
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Class Materials & Equipment

Each of our classes have been scrutinized to reduce the sharing of materials whenever possible.

When materials must be shared, participants will be encouraged to sanitize their hands
immediately before and after the activity.

The use of supplies and equipment will be limited to one group at a time, allowing time for staff
to clean between use whenever possible. Cleaning occurs between groups, when students and
teachers are not occupying the space.

Public Spaces and Lodge Rooms

Additional housekeeping practices are being implemented, including routine sanitizing of public
spaces, including the lodges, dining hall, classrooms, and frequent sanitizing of high-touch areas
High-touch surfaces in common spaces will be cleaned at least once a day during a group's stay.
ln addition, Lodge rooms and class materials will be disinfected between users. Long Lake staff
will not enter private Lodge rooms, except in emergency need, until guest departure.

Ventilation

Long Lake benefits from a state-of-the-art, mechanicalventilation systems. Also, all gathering
rooms on campus have operable windows. Windows should be opened during appropriate
weather conditions. Our building ventilation systems are continuously inspected to ensure that
they are circulating air properly. We have upgraded air filters in our buildings and all building
ventilation systems have been set to run continuously.

Sanitation
Long Lake uses hospital-grade disinfectants infused with positively charged ions that kill most

bacteria on contact.

OTHER ADJUSTMENTS

Cleaning Fee

Due to the high cost of cleaning supplies and increased needs for cleaning staff, a flat cleaning fee of up

to 5250 may be charged in addition to the per participant cost of the Long Lake. The fee will be

determined by your group size and class schedule.

Updated: September 7, 2O2L
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