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Aitkin
County

Board of County Gommissioners
Agenda Request

Requested Meeting Date: le- f 1- aorJ
Title of ltem: Cc A Subs.iÀ / (uca".t Aeetico"{,rsr1

EL
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

m
Action Requested:

|7| npprove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was pubtished

Submitted by
Kameron Genz

Department:
Community Corrections

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:
Aftached is a packet containing items required for submission to the MN Dept of Corrections including
1. Letter from MN DOC requesting the lnterim Comprehensive plan
2. lnterim Comprehensive Plan for Aitkin County Community Corrections (Due Jan 5, 201g)
3. Budget; required for the lnterim Comprehensive plan
4. Grant Application Agreement for 201g - 2019 ccA subsidy/Grant funds

T-he Community Correctio¡s 2018 proposed budget was previously approved by the Aitkin County Board. On
November 17 ' 2017 , the Community Corrections nOvisory Board met. 

'Member! 
approved the lnierím Comprehensive

Plan in its entirety and there was no opposition to the revised CCA Subsidy/Grant Àþplication.

Alternatives, Options, Effects on Others/Comments:

Therefore, it is respectfully requested the Aitkin Co. Board approve the CCA SubsidylGrant apptication and accept theproposed funds. Further, that Chairman and Ms. Siebert sign the application and aúthorize iommunity Corrections
Director, Kameron Genz, to sign and submit the packet to n¡¡¡ OOC'.

Recommended Action/lUlotion :

Financial lmpact:
Is there a cosú assocrafed with this request?
What is the total cost, wjlh [ax and shippllg? $
/s fhrs budseted? [_l ves l_Jro Please Explain.

Yes No

Legally binding agreements must have County Attorney approval prior to submission.



Central Office
1 450 Energy Park Drive . St. paul, MN 55 1 0B

PH 651.361J200 . TTY A00,627.3529. Fax 65i .642.0223
www,doc.state.mn.us

DATE:

TO:

July 21,2017

p-rlan warkentin, Director, Anok¿ county community corrections
fay Arola, Director, Arrowhead Commuiity Corrections
Travis Gransee, DFO Communþ Conectiois

P:l".t.Y"st, Kandiyohi Counry Community Comecrions
Mrdge Christianson, Diregtor, Region 6lV Communþ Conections
Jon Ramlo, Director, Rock-Noblei Community Conections
tl" lY_ur, Director, Cr_ow Wing County Communþ Corre.otions
Nicole Kern, Monison County Co**uoity Corrections
Kameron Genz, Aitkin County Community Corrections

FROM: Mary Dombrovski, Director
Grants and Subsidies Unit

RE: CCA Interim plan Requirements

Last year y1Ï CCA jurisdiction submitted a two-year plan for 2al5 and,20I6,which wasapproved, This year, you are required to submit an intårim oishort plan.

1) Program and 
fud.Set Uadate @ue January 5,201g )a) Organízation chart

b) Budgetand FTEs byprogram areac) Salary roster
d) Na¡rative describing any changes in services/programming to the

approved plan
e) Signaturepage

submit three copies of each of the above î9.pt the signature page, of which we only
need an original. AIso send a copy to the Doð oistr¡ãt s"p*""¡sor in your area.

once submitted, Doc staff will review the materials, ask for additional information if
needed, and notify you in writing of final approlal.

Contributing to a safer Minnesota
EQUA L O PPO RT UN ¡I Y Elvr tLOy ER



Aitkin County
Community
Corrections

2017
Interim Comprehensive

Plan



ADMII{ISTRATION AI\{D ORGAI{IZATIO¡{ OF
CORRECTIONAL SERVICES

Aitkin County Community Clorrections began its first year of operating as a single county entity
in July 2016. A 2016-2A17 full Comprehensive Plan was s¡bmitted as a result of this
organizational chan ge.

VISION
It is the vision of Aitkin County Community Corrections to reduce recidivism within our
community and work with our local stakeholders and other Minnesota Correctíonal Agencies topromote positive change among our clientele.

M ION
It is the mission of Ailkin County Comrnunity Corrections to promote public safety and victim
restoration by holding offenders accountable. exercising u,', .uid.n..-bàsed modei of
correctional serviccs. and actively providing offenders ãpportunities to become law-abiding
citizens.

CURRENT ORGANIZATIONAL STRUCTURE

COUNTY BOARD OT COMÙTISSIONERS

County

Administrator

Countv Commissioners
J. Mark Wedel
Laurie Westerlund
Donald Niemi
Bill Pratt
Ame Marcotte

20 l7 Interim Conrprehensíve plan
Aitkin County Cornrnunity Corrections

District #1

District #2
District #3
District #4
I)istrict #5

Advisory
Board

2
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The Advisory Board is appointed by the Aitkin County Board of Commissioners to oversee thecorrections planning process and to take an active role in the development of the
comprehensive Plan. The plan is then approved by the Board.

DEPARTMENT BUDGET and FTE BY PROGRAM AREA
DEPARTMENT BUqGET

See Appendix

4TE's BY PROGRAM AREA

Administrative l]Zs
Juvenile Probation 1.0
Adult Probation 4.0
Specialty Court 1.0

SALARY RqSTER

20 l7 Interim Comprehensíve plan
Aitkin County Comrnunity Corrections

aJ

Members

-

Cateqor"v

J. Mark Wedel Commissioner Aitkin C
Laurie Westerlund Commissioner Aitkin Co
Honorable David Hermerdi
Sheriff Scott Turner Law Enforcement

James Ratz Prosecution
Attorney Jeff Haberkorn Defense
Director Bennett Social Services

I Meld Education
Nanc Johnson- Citizen Member
Sharon Richardson Citizen
Gabrea Anderson Victim Services
Kameron Genz Corrections

Victor Moen State Liaison, M innesota Department of Corrections

Position
FTEs

AssistantAdm Assinistrative orrectionsstant/C t135 672-5 4.725
Corrections

51 729-8r 723 5.0
Director 67 08-101.004 1.0



SERVICES AND PROGRAMMING
Aitkin County is in its second year as a stand-alone community corrections agency aller adissolution of a Joint Powers Agreement with Crow Wing and Morrison Counties. AII staffwere retained after the dissolution so we made a relativel! seamless transition in services. We
9-olli11" to participate in the Minnesota Association of Cãmmunity Corrections Act Counties(MACCAC). Below are some of the highlights specific to Aitkin óounty for 2017.

ln spring 2017, the department underwent staffing changes, in that, both the director and thefull+ime case aide left the employment of this de[artmeît. The direcror position was
immediately filled but the full+ime case aide position was eliminated. In July 201 7, a vacant
agent position and a new full-time agent positìon were filled and the eliminated case aideposition was replaced with a part-time administrative specialist/corrections agent assistantposition and was also filled.

MACCAC Quality Assurance Model

Aitkin County Community Corrections continues to be dedicated to improving and maintainingquality assurance regarding supervision and programing for offenders. We continue to work inmaintaining the MACCAC quality assurance model. The model includes four phases, and
includes the following five skills sets:

. Professional alliance

. Risk assessments

. Cognitive interventions

. Case planning

. Motivational interviewing

Staff have received training in these five key areas.

Aitkin County continues to provide a 32-hour "Thinking for a Change,,group for higher risk
adult offenders. Aitkin County is operating Driving wiìír Care, a cognitive-behavioral basedprogram for DrWI Offenders.

TheAitkin County Sobriety Court continues to provide needed services to high risk drug andalcohol offenders. we have been able to continue Aitkin's specialty court with county funds andlegislatively appropriated grant funds for at-risk specialty courts.

Ln2017, Aitkin County agents were trained in the use of the Carey Guides. We continue toutilize and improve delivery of programs and services outlined in the Comprehensive plan.

See Appendix

2017 lnterim Comprehensive plan
Aitkín County Community Conections 4
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MINNESOTA DEPARTMENT OF CORRECTIONS
COMMUNITY CORRECTIONS ACT

COMPREHENSIVE PLAN BUDGET . REVISED
. (nearest dollar)

County/Group: Aitkin Commun Co¡rections
Budget Year: 2018

Consolidated

staff rraining Budget (minimum requirement = 2o/o of subsidy)

Minimum County/Group Level of Spendíng Current year:
Percent of County budget

5,7f I
23,631

4%

Purpose: used as an amendment to the original comprehensive plan due to the approval of the state,s Bienníat Budget.

Community Corrections Administrator

FUNDING SOURCE DOC SUBSIDY TOTALCOUNTY OTHER

647 12& Contractual
1123Travel

7Train
5,719& Materíals

11
I

0*Other

0
Direct 96'1 551 1 166,921 1 004,343

Use of State lnstitutíons 0 0 0 0

Total Budgeted Expenses 285,961 551 1 166,921 1

Name/Title/S ig natu re:

Address:

Telephone:

Financial Officer

Name/Tifle/Signature:

Address:

Telephone:

12t13t2017
10f I



MINNESOTA DEPARTMENT OF CORREGTIONS
COMMUNITY CORRECT¡ONS ACT

COMPREHENSIVE PLAN BUDGET - REVISED
(nearest dollar)

County/Group:

Budget Year:

Aitkin County Commun ity Corrections
2018

Applicant's Agreement

It is understood and agreed to by the applicant that:'l) Funds granted for this community corrections comprehensive plan will be used only to ímplement the plan asapproved by the Commissioner of Corrections.
2) The grant may be terminated in whole, or in part, by the Commissioner of the Minnesota Department of Corrections.

Such termination shall not affect obligations incurred under the subsidy prior to the effectíve date of
such terminatíon.

3) The applicant will apply for approval to change the plan whenever implementation or financing will be materiallychanged. Approval wiil be governed by Minnesota Rules chapter 290s.0500.
4) Financial status reports will be submilted every three months. Necessary records and accounts, incfudingfinancial and property controls, will be maintained and made available toihe Department of Corrections.5) Ïhe applicant will strictly adhere to rutes promulgated by the Department of corrections (Minnesota rules 2905).

of Authorized Officials

lntemal Use Only:

Ðate Rece¡ved

Fiscal Ssrvicos Grant Adminiôtrator Approval & Date

Notif¡ed Grants Adm¡nistrator

Name Title

12t1A2A17
2olA



MINNESOTA DEPARTMENT OF CORRECTIONS
COMMUNITY CORRECTIONS ACT

COMPREHENSIVE PLAN BUDGET . REVISED
(nearest doltar)

County/Group:

Budget Year:

Aitkin County Commun ity Corrections
2018

et for Subs P

B for Su

Bu for Subs

Administration

ram

ram: Adult Facilities

FUNDING SOURCE DOC SUBSIDY COUNTY OTHER TOTAL
Personnel

129 3Service &
17 354Travel

800Traini
& MaterialsSu

1 0
*Other Services

Direct 100 31,117 ,317Use of State nstilutions
0Bu Expenses 1 1171 ,317

FUNDING SOURCE DOC SUBSIDY OTHER TOTALCOUNTY
Personnel
Service & Contractual
Travel
Tra

5 719Su & Materiafs

*Other Services
Direct 5,719

Use of State
Total Budgeted 5,719

FUNDING SOURCE DOG SUBSIDY COUNTY OTHER TOTAL
Personnel
Service & Contractual

Traini
&

*Other Services
Dírect eted

0Use of State
0T
0

12t13t2A17
3 of I



MINNESOTA DEPARTMENT OF CORRECTIONS
COMMUNITY CORRECTIONS ACT

COMPREHENSIVE PLAN BUDGET . REVISED
(nearest dollar)

Gounty/Group

Budget Year:

for

for

for Su

m: Adult Services

Gourt & Field Services

Evaluation Services

: Aitkin County Community Corrections

2018

FUNDING SOURCE DOC SUBSIDY COUNTY OTHER TOTAL
nnel

349 1Service & Contractual
Travel

900Trai
ies & Materials

Outl
Services

152 1 ,4141 22,000 36 ,226se of State lnstitutions
0Total eted Expenses t 14 000

FUNDING SOURCE DOC SUBSIDY OTHER TOTALCOUNTY
Personnel
Service & Contractual
Travel
Train

& MaterialsSu

"Other Services
Direct

0Use of State lnstitutions
Total Budgeted

0

FUNDING SOURCE DOC SUBSIDY COUNTY OTHER TOTAL
Personnel

& ContractualSe
T
Train

ies &S

Services
Direct

Use of State lnstitutions
Tota Expenses

12t13t2017
4 of I



MINNESOTA DEPARTMENT OF CORRECTIONS
COMMUNITY CORRECTIONS ACT

COMPREHENSIVE PLAN BUDGET . REVISED
(nearest dollar)

County/Group

Budget Year:

B for

Aitkin County Commun ityr Corrections

2018

for Subs

for

Jail P

Juvenile Facilities

Juvenile Seryices

FUNDING SOURCE DOC SUBSIDY TOTALCOUNTY OTHER
Personnel
Service &
Travel
Train
S &

o
*Other Services

Direct ses 0
lnstitutionsUse

0
T esdgeted

0

FUNDING SOURCE DOC SUBSIDY TOTALCOUNTY OTHER
Personnel

& Contractual
Travel
Trainin

ies & MaterialsSu

"Other rces
Direct B

0
State lnstitutionsUse

0
Total Budgeted

0

FUNDING SOURCE DOC SUBSIDY ER TOTAL
Personnel

69,971
Service & Contractual 270.862
Travel

800
Traininq
Supplies & Materials
CapitalOutlays
*Other Services below)

Direct Budgeted Expenses 27,430 309,203 5,000 341,633
Use of State lnstitutions

0
Total Budgeted Expenses 27,430 309,203 5,000 341,633

121',t3t2017 5of8



MINNESOTA DEPARTMENT OF CORRECTIONS
COMMUNITY GORRECTIONS ACT

COMPREHENSIVE PLAN BUDGET . REVISED
(nearest dollar)

CountylGroup : Aitkin County Commun ity Corrections
Budget Year:

for Residential

Non-Residental

Parole Services

2018

P

B for Su

for

UNDING SOURCE COUNTY TOTALOTHERDOC SUB IDY
Personnel
Service & Contractual
Travel
ïraíning

_Supplies & Materials
Capital
*Other Services (specify below)

Budgeted Expenses 0
Use of State lnstitutions

0
Total

0

DING SOURCE TOTALSUBSIDYF OTHER
Personnel

ContractualService &
Travel

Jraining
& rials

'Other
Direct B

0
State ln

0
T

0

FUNDING SOURCE IDY OTHER TOTALDOC cou
Personnel
Service & Contractual
ïravel
Training
Supplies & Materiats

o
Services

Direct
0

Use of State S
0

Total
0

12t13/2017 8ôf8



MINNESOTA DEPARTMENT OF CORRECTIONS
COMMUNITY CORRECTIONS ACT

COMPREHENSIVE PLAN BUDGET . REVISED
(nearest dollar)

County/Grou

Budget Year:

p: Aitkin County Commun ity Corrections

2018
Bu for

B for Su

B for Subs P fn:

Probation Services

ram¡ Service & Contractual

Court

FUND¡NG SOURCE DOC SUBST COUNTY TOTAL
Personnel
Service & Contractual

34,000ïravel
Traininq
Supplies & Materials

'Other be
Direct ses 34,000 34,000

Use of stitutions
0

Total B Expenses 34,000 34,000

Personnel
Service & Contractual
Travel
Training
Su & Materials

Services
Dírect nses

0Use of State nstitutions
0

I Expenses
0

FUNDING SOURCE C SUBSIDY TOTALCOUNTY OTHER
Personnel

98,1 97Service & Contractual
1,551Travel

700
T_rqining
Supplies & Materials

10,000

Services
Direct Bud 24,727 85,721 11A,448

Use of State lnstitutions
0

Total esgeted 24,727 85,721 110,449

12t13t2A17 7of8



MINNESOTA DEPARTMENT OF CORRECTIONS
COMMUNITY CORRECTIONS ACT

COMPREHENSIVE PLAN BUDGET . REVISED
(nearest dollar)

Gounty/Group: Aitkin County Community Corrections
Budget Year: 2418
Bu for Release Services

for Other

ram Name Amount

Total

NOTES;

0

BSIDY OTHER TOTALDOC GOUNTYFUNDI NG SOURCE
Personnel
Service & Contractual
Travel
Traíning
Supplies & Materials
c
"Other Services (speciñ7 below)

Direct
0Use ln
0

Budgeted
0

DOC SUBSIDYFUNDING SOURCE OTHERCOUNTY
Personnel
Service & Contractual
Travel
Traíning
Supplies & Materials

_CapitalOutlays
ef*oth

Direct ses
0

lnstitutionsUse
0

T
0

12/13t2017 8of8



Minnesota Department of Corrections

Grant Application Agreement

A. COVERSHEET WITH SIGNATURES

r. APPLICA INFO
Name of AITKIN

Grant Funds Per Calendar Year $285 961
Grant Time Period

1 2018 - December 31 2019

2. A
Name of official with to Genz

Title Director
Address 204 lsÎ Street northwest

code * 4 56431
Phone Number 218-927-7281
Email

ID NruMBERS3. TION
S\ilIFT Vendor 19727s
Congressional District(s) El'r L2nd E3fd ü41h

fl5th E6rh nTrh Dg,r'

SIGNATUR.E OF OFFICIAL WITH AUTHORITY TO SIGN:

DATE SIGNED

applicable)
I4. I have rea thedcertify application ( arrative, assurances, andbudget supplementalifdocuments and will com wfth all Íncludrovtstonsplv p dditiona stateI loand calC

b
and the that

orHER GRANTEE REPRESENTATIVE SIGNATURE: (optionat)

I certify I have read the application (nanative, assurances, budget and supplemental documents, if
applicable) and will comply with all provisions including additional state ànd local regulations and
policies governing the funding that apply.

DATE SIGNED

DATE SIGNED

Mark Wedel, Aitkin County Board Chair

Jessica Seibert, Aitki n County Administrator



Minnesota Department of Corrections

2

t. ACT TION

Corrections
Address

Name

Title
Kameron Genz

2A4 ft SheetNW

Director

Aitkin Communi

INFORMATION

us

CONT6. BUSIIÍESS

209 2"d Steet NW , Room 202

ZTP Aitkin 56431

Phone 218-927-7202

Email kami.

Name Kirk
Title Auditor

Airkin
Address

Email

Phone

ztP Aitkin 56431

2t8-927-7354

.aitkin.mn.us



Minnesota Department of Gorrections

3B. ASSURANCES - MUST BE SUBMITTED WITH APPLICATION AGREEMENT
By signing the coversheet, the applicant certifies they have read all application documents,
includÍng revised documentso and ag.*es to comply with all applicable state and local laws,
ordinances, rules, regulations, and public poticieì.

1. Survival of Terms
The following clauses survive the expiration or cancellation of this award; 5) State Audits; 6)Liability; 7) Govemment Data practices; g) Data Disclosure; and l0) GoveÁing Law,
Jurisdiction and Venue.

2. Grantee
For purposes of this agreement'ograntee" means the county receiving the subsidy payment
pursuant to the provisions of the Community Conections Act, Minn. Stat. Chpt. 401 .

3. Grantee's Duties
Perform the duties specified in Exhibit A (County Comprehensive plan) which is attached and
incorporated into this grant application. The Grantee shäu provide correctional services as
outlined under Mn Statute 401 and Mn Rule 2905.

4. Financial Reporting
The Grantee will submit Financial Status Reports on a quarterly basis as directed by the
Commissioner of Conections. Necessary records and aòcounti, including financiai and property
controls, will be maintained and made available to the Department of Corrections.
5. Time
The Grantee must comply with all the time requirements described in this grant application
agreement. In the performance of this grant, time is of the essence.

6. Financial and Administrative provÍsions
Per the IJnilomi M+lriçinal Coqtracting Law, grantees that are municipalities as defined in
Subdivision I must follow service coniracting and bidding requirement, u, stated including
prevailing wage rules for construction work of $zs,ooo or"more.

7. State Audits
Under Minn. Stat. $ f 68.?8, Subd.8, the Grantee's books, records, documents, and accounting
procedures and practices ofthe Grantee or other party relevant to this grant oriransaction are
subject to examination by the State and/or the Stàte Auditor or Legislative Auditor, as
appropriate, for a minimum of six years from the end of this grant, receipt and approval of all
final reports, or the required period of time to satisfu all stateãnd prog.u.r, reteniån
requirements, whichever is later.

8. Liability

fach party of the agreement is responsible for its ovm acts. This clause shall not be construed to
bar any legal remedies grantee miy have for the state's failure to fulfill its obligations pursuant
to the award and subsequent awards.

9. Government Data practices
The Grantee and State must comply with the Minnesota Government Data practices Act, Minn.
Stat' Ch' l3-, as it applies to all data provided by the State under this grant, and as it applies to all
data created, collected, received, stoied, used, maintained, or disseminut"á by the Grantee under



Minnesota Department of Corrections

this grant, The civil remedies of Minn. Stat. r\ 11.08. apply to the release of the data referred to in
this clause by either the Grantee or the State. If the ctãnt"" receives a request to release data
pertaining to the grant award the Grantee will notify the state and the parties will coordinate a
response.

10. Data Disclosure
Under Minnesota Statutes, section 270C.65,and other applicable laws, the grantee consents to
disclosure of its SWIFT Vendor ID Number, Social secüity number, DuN¡ number, federal
employer tax identification number and/or Minnesota tax id'entification number, already
provided to the state, to federal and state tax agencies and state personnel involved in the
payment of state obligations. These numbe¡s may be used in the enforcement of federal and state
tax laws which could. t-.:.Y11 in action requiring the grantee to file state tax retums and pay
delinquent state tax liabilities, if any.

I l. Worker's Compensation
Grantee certifies that it is in compliance with Minnesota Statutes, section lT6.lgl,subdivision 2,
pertaining to wotkers' compensation insurance coverage. The grantee's employees and agents
will not be considered state employees. Any claims thãt rnay arise under the Minnesota
Workers' Compensation Act on behalf of these employees and any claims made by any third
party as a consequence of any act or omission on the part of these employees are in no way the
state's obligation or responsibility. (Exemptior/Waiver as allowed unOer taw.¡
12. Governing Law, Jurisdiction and Venue
Minnesota law, without regard to its choice-of-law and provisions, governs the award. Venue for
all-legal proceedings arising out of the award, or its breach, must be in the appropriate state or
federal court with competent jurisdiction in Ramsey county, Minnesota.

13. Transferabilify
The grantee shall not transfer or assign to any party or parties any righ(s), obligation(s) or
claim(s) under the award without the prior written consent of the staie. It is unãerstood,
however, that grantee remains solely responsible to the state for providing the products and
services described.

14. Other Provisions:

A. State's Authorized Representative
The state's authorized representative, or his/her successor, named on the award information, has
the responsibility to monitor the grantee's performance and has the authority to accept the
services provided under the grant opportunity.

B. Grant Amendment Requests
Any amendment to an award must be in writing and will not be effective until it has been
executed and approved b,y the same parties who executed and approved the original grant award,
or their successors in office.

C. Termination
This agreement may be terminated as provided in Mn Statute 401.

D. Termination Due to Discontinued or Insufficient Funding
The State may terminate this grant if it does not obtain fundìng from the Minnesota Legislature
for the Community Corrections Act Subsidy.



Minnesota Depañment of Corrections

E. Termination for Cause
When the commissioner shall determine that there are reasonable grounds to believe that a
county or group of counties is not in substantíal compliance with minimum standards, at least 30
days' notice shall be given the county or counties anå a hearing conducted by the commissioner
to ascertain whether there is substantial compliance or satisfaciory progress úeing made toward
compliance' The commissioner may suspend all or a portion of any su-bsidy untñthe required
standard of operation has been me.

F. Conflicts of interest
In accordance with the Minnesota office of Grants Management policy 0g-01, the
grantee will establish safeguards to prohibit employees frõm using their positions for a
purpose that constitutes or present the appearance of personal or oiganizàtional conflicts
of interest, or personal gain.

G. Return of funds
The grantee must promptly return to the state any funds that have been determined by the
state to be ineligible for reimbursement upon review of grant documentation.

5


